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P i e i a eg a e e

Thi a emen de ail o chool e of p pil p emi m f nding o help imp o e he
a ainmen of o di ad an aged p pil .

I o line o p pil p emi m a eg , ho e in end o pend he f nding in hi
academic ea and he effec ha la ea pending of p pil p emi m had i hin o
chool.

Sch e ie

De ai Da a
School name BOVINGTON ACADEMY

N mbe of p pil in chool 199
P opo ion (%) of p pil p emi m eligible p pil 14.29%
Academic ea / ea ha o c en p pil p emi m

a eg plan co e (3 ea a a e ec e ded)
2021/2022 o 2024/2025

Da e hi a emen a p bli hed J l 2023
Da e on hich i ill be e ie ed J l 2024
S a emen a ho i ed b SARA WHITE - P incipal
P pil p emi m lead LIESEL MURARO

A i an -P incipal
Go e no / T ee lead DAVID HERBERT

Regional CEO

F di g e ie

De ai A
P pil p emi m f nding alloca ion hi academic ea 75,140
P pil p emi m f nding ca ied fo a d f om p e io
ea (en e 0 if no applicable)

0

T a b dge f hi acade ic ea
If o chool i an academ in a ha pool hi
f nding, a e he amo n a ailable o o chool hi
academic ea

75,140
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Pa A: P i e i a eg a

S a e e f i e
O in en ion i ha all p pil , ega dle of hei backg o nd o he challenge he face, make
good p og e and achie e ell ac o all bjec a ea . The foc of o p pil p emi m

a eg i o ppo di ad an aged p pil o achie e ha goal and lea e Bo ing on Academ
ead fo he ne age in hei lea ning jo ne . We hope ha each child ill de elop a lo e of

lea ning and ac i e kill and abili ie commen a e i h f lfilling hei po en ial and make a
diffe ence o ocie .

We ill con ide he challenge faced b all p pil , incl ding lne able p pil , ch a ho e
in ca e, o ng ca e o ho e ho ha e a ocial o ke . The ac i i o lined in hi a emen
i al o in ended o ppo hei need , ega dle of he he he a e di ad an aged o no .

High ali eaching i a he hea of o app oach, i h a foc on a ea in hich
di ad an aged p pil e i e he mo ppo . Thi i p o en o ha e he g ea e impac on
clo ing he di ad an age gap and a he ame ime ill benefi all p pil in o chool.

O l ima e objec i e a e:

emo e ba ie o lea ning fo all p pil
en e all p pil a end ell
dimini h he a ainmen gap (achie ing EX and GD) be een di ad an aged p pil
and hei non-di ad an aged co n e pa , bo h i hin chool and na ionall
en e ALL p pil a e able o ead fl en l and i h good nde anding o enable hem
o acce he b ead h of he c ic l m
de elop p pil ocab la /lang age kill o ha he can confiden l comm nica e
bo h o all and i hin hei i ing
enable p pil o look af e hei ocial and emo ional ellbeing and o de elop e ilience
offe a ide ange of oppo ni ie o de elop p pil c l al capi al and
kno ledge/ nde anding of he o ld
en e app op ia e p o i ion i made o ha non-di ad an aged p pil a ainmen ill
be ained and imp o ed along ide p og e fo hei di ad an aged pee

O a eg i al o in eg al o ide chool plan fo ed ca ion eco e fo p pil ho e
ed ca ion ha been o affec ed and he gap a e ide on e n f om lockdo n.

Achie ing o objec i e :

In o de o achie e o objec i e and o e come iden ified ba ie o lea ning, e ill:

p o ide all aff i h high ali CPD o en e all p pil acce effec i e ali fi
eaching
p o ide a ge ed in e en ion and ppo o ickl add e iden ified gap in lea ning
a ge f nding o en e all p pil ha e acce o ip , e pe ience , cl b and
fi -hand lea ning e pe ience
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p o ide ELSA ppo o enable p pil o acce lea ning i hin and be ond he
cla oom
adop a hole chool app oach in hich all aff ake e pon ibili fo di ad an aged
p pil o come and ai e e pec a ion of ha he can achie e

Thi i no an e ha i e li and a egie , b ill change and de elop ba ed on he need of
indi id al .

Ke P incipal :

We ill en e ha effec i e eaching, lea ning and a e men mee he need of all p pil
h o gh he igo o anal i of da a, p pil oice and high e pec a ion . Cla eache and
chool leade ill iden if h o gh e ml p og e mee ing , pecific in e en ion and ppo

fo indi id al p pil and g o p . En and e i da a ill be anal ed ca ef ll o info m ne
ep and f he a egie implemen ed if needed. Along ide academic ppo , e ill

en e ha ho e p pil ho ha e ocial, emo ional and men al heal h need ill acce high
ali p o i ion f om app op ia el ained ad l .

Cha e ge
Thi de ail he ke challenge o achie emen ha e ha e iden ified among o
di ad an aged p pil .

Cha e ge
be

De ai f cha e ge

1 A e men and ob e a ion ha e iden ified nde de eloped o al lang age,
ocab la gap , peech o nd p od c ion and comm nica ion in Ea l

Yea and h o gho he chool. Thi impac on p pil abili o acce he
c ic l m and make p og e in line i h hei p io a ainmen .

2 In e nal a e men and da a anal i indica e gap in eading, i ing,
ma h and phonic kno ledge in Yea 3, 4, and 6. PP p pil a e ignifican l
belo non di ad an aged p pil a e pec ed o abo e. The e i al o a
ignifican gap be een PP p pil and non di ad an aged p pil achie ing

abo e he e pec ed anda d a G ea e Dep h.
3 Ob e a ion , in e nal a e men and moni o ing ho gap in pelling &

eading de elopmen .
4 Al ho gh he gap fo a endance ha clo ed ignifican l , a g ea e p opo ion

of di ad an aged p pil ha e been pe i en l ab en compa ed o hei
pee ; o a e men demon a e ha hi ab en eei m i nega i el
impac ing on hei p og e . A endance fo PP p pil ill need clo e
moni o ing and in e en ion o en e he gap doe no iden.

5 Emo ional eg la ion; ocial, emo ional and men al heal h chool clo e
d ing lockdo n ha ho n ha ellbeing ha been impac ed; he e finding
a e ppo ed b na ional die . Thi ha e l ed in ignifican kno ledge
gap leading p pil o falling f he behind age- ela ed e pec a ion .

6 Acce o ide oppo ni ie Ob e a ion , e ionnai e and p pil oice
ac i i ie ha e ho n ha man child en ha e mi ed o on e pe ience
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ha ppo hei ide e pe ience and de elopmen hich ha ide
impac , e.g on chema ha p he i ing fo a d

7 Pa en al in ol emen - he e i a lack of in ol emen in lea ning ac o he
chool a a n mbe of pa en ' o n e pe ience i h chool ha e no been

po i i e. Thi an la e in o mi ed oppo ni ie linked o lea ning and
a pi a ion, impac ing di ec l on o come fo a ignifican n mbe of child en

I e ded c e
Thi e plain he o come e a e aiming fo b he e d f c e a eg a ,
and ho e ill mea e he he he ha e been achie ed.

I e ded c e S cce c i e ia
Main ain imp o ed o come fo li e ac

and a he end of EY , a a e l he % of
p pil achie ing GLD a he end of he ea
emain in line i h na ional mea e

EY li e ac and and GLD i a lea in
line i h na ional e pec a ion

Main ain imp o ed a ainmen and p og e
fo di ad an aged p pil in eading, i ing
and ma h a he end of KS2 and en e
mo e p pil achie e GDS

KS2 o come a e a lea in line i h
na ional e pec a ion in eading, i ing,
ma h and combined fo EXS and GDS

Imp o ed a ainmen and p og e fo
di ad an aged p pil in eading, i ing and
ma h in Yea 3, 5 & 6

Yea 3, 4 and 6 o come a e in line i h
FFT 20 and ho he gap i dimini hing
be een PP and non di ad an aged p pil

Imp o ed i ing a ainmen and p og e in
pelling

Book c in and pelling e e l ho
an imp o emen in a egie and acc ac
of pelling
W i ing o come a he end of KS2 a e a
lea in line i h na ional e pec a ion
W i ing i hin all ea g o p a e in line i h
FFT 20 and he gap i dimini hing be een
PP and non di ad an aged p pil

Imp o ed o al lang age kill and ocab la
among di ad an aged p pil

A e men , ob e a ion and da a
indica e ignifican imp o emen in o al
lang age and peech o nd p od c ion
among di ad an aged p pil .
W i ing o come a he end of KS2 a e a
lea in line i h na ional e pec a ion

S ained imp o emen in a endance fo all
p pil , b pa ic la l di ad an aged p pil
and en e pe i en ab en eei m ed ce

-The a endance gap be een
di ad an aged and non-di ad an aged
p pil i no mo e han 1%.
- Pe i en ab en eei m i belo 8% fo all
p pil and he fig e among
di ad an aged p pil i no mo e han 2%
highe han hei pee .

Imp o ed ellbeing fo all p pil , in pa ic la
ho e ha a e di ad an aged

- Q ali a i e da a, p pil oice and
aff/pa en e ho ained high

le el of ellbeing
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- ignifican ed c ion in ie 3 beha io
inciden
- inc ea ed a endance and pa icipa ion in
e ended chool oppo ni ie .
- f he ed c ion in pen ion and
in e nal e cl ion

Mo e di ad an aged p pil aking pa in
en ichmen ac i i ie

Da a indica e ha mo e di ad an aged
child en a e acce ing af e chool cl b ,
chool ip , e iden ial and en ichmen

ac i i ie h o gho he ea .

Ac i i i hi acade ic ea
Thi de ail ho e in end o pend o p pil p emi m (and eco e p emi m f nding)
hi acade ic ea o add e he challenge li ed abo e.

Teachi g (f e a e, CPD, ec i e a d e e i )

B dge ed co : 16 200

Ac i i E ide ce ha hi a ach Cha e ge
be ( )

add e ed
RWInc aining;
face- o-face and online

All aff o comple e f ll
aining a a ef e he

and o e i ali e RWInc
ac o he chool

E idence f om he Ed ca ion Endo men
Fo nda ion Teaching and Lea ning Toolki a e
ha P c a a ac a (+5

) d c a d a
a c d a

ad , a c a c d
d ad a a d bac d .
h p :// ho l.a /n PQY

1, 2, 3

Q ali Fi
Teaching/IRIS
T aining - 3 aff
mee ing

S a , c a d
a

ac a d a

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Feedback (+6 mon h )
Ma e Lea ning (+5 mon h )
Me acogni ion and elf- eg la ion
(+7mon h )

1, 2, 3, 4

Pickleball aining - hole
aff CPD h o gh

P beck Spo
Pa ne hip

E idence f om Ed ca ion Endo men
Fo nda ion Teaching and Lea ning Toolki

h p :// ho l.a /bk JK

4, 6

T aining fo a endance
office o impac on
a endance and ed ce
pe i en ab en eei m

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Pa en al engagemen (+4 mon h )

4
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The e i a io e ea ch ha
demon a e ha if child en mi chool
he do no achie e, b he headline
belo a e f om UCL e ea ch 2021
h p :// ho l.a /bcf 6

Team Teach E idence ba ed and ime bo nd ha i
mea able a he beginning and end of
in e en ion. Thi ho ld al o ho i hin cla
da a and beha io da a hich o e ime ho ld
ed ce beha io inciden , imp o e ela ion hip

and elf e eem.
E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Beha io in e en ion (+4)

1, 2, 3

ELSA pe i ion -
S pe i ion fo 2

alified ELSA aff

The e i e en i e e idence a ocia ing childhood
ocial and emo ional kill i h imp o ed

o come a chool and in la e life.
h p :// ho l.a /fj NS

4, 5

Whole chool aining on
ho o each pelling
ba ed on c en
e ea ch

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

UCL Re ea ch in o ho pelling i a gh
in p ima chool
h p :// ho l.a /c CIO

1, 2, 3

Ta ge ed acade ic (f e a e, i g, e- - e
c ed i e e i )

B dge ed co : 38,794

Ac i i E ide ce ha hi a ach Cha e ge
be ( )

add e e
d

Vocab Ninja Whole
School Spelling

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

UCL Re ea ch in o ho pelling i a gh in
p ima chool
h p :// ho l.a /c CIO

1, 2, 3

P eci ion Teaching E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Indi id ali ed in c ion (+4 mon h )
1:1 i ion (+5 mon h )
mall g o p i ion (+4 mon h )

Teaching a i an in e en ion (+4 mon h )
h p ://ed ca ionendo men fo nda ion.o g. k/ed c
a ion-e idence/ eaching-lea ning- oolki

1, 2, 3, 4

RWINc F e h S a

RWInc Phonic
Accele a ed Reade
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Mo e o Lea n

Toa & Talk (ELSA) The e i e en i e e idence a ocia ing childhood
ocial and emo ional kill i h imp o ed

o come a chool and in la e life.
h p ://ed ca ionendo men fo nda ion.o g. k/ed
ca ion-e idence/ eaching-lea ning- oolki / ocial-an
d-emo ional-lea ning

4, 5

NELI The N ffield Ea l Lang age In e en ion (NELI) i
a p og amme fo child en in Recep ion (4-5 ea )

hich ha been fo nd o imp o e child en
lang age and ea l li e ac kill .

h p :// . eachneli.o g
h p :// ho l.a /nFOX6

1, 2, 3

Boo e cla e and
S mme chool 2024

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Indi id ali ed in c ion (+4 mon h )
1:1 i ion (+5 mon h )
mall g o p i ion (+4 mon h )

Teaching a i an in e en ion (+4 mon h )
S mme School (+3 mon h )

h p ://ed ca ionendo men fo nda ion.o g. k/ed c
a ion-e idence/ eaching-lea ning- oolki

1, 2, 3

U e he mini b o ake
p pil o Wool lib a
once a e m

Wha child en choo e o ead o ide chool
di ec l infl ence hei academic pe fo mance,
acco ding o a majo ne d led b he
Uni e i of Malaga and UCL In i e of
Ed ca ion (IOE).
h p :// ho l.a / FRTV

1, 2, 3,5

Open he chool lib a
eekl : n b he
chool lib a ian

1, 2, 3

Home lea ning
(p cha e CGP book )

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Home o k (+5 mon h )
h p :// ho l.a /jkY78

1, 2, 3

The B illian Cl b 10
child en f om Y . 4-6

E idence f om Ed ca ion Endo men Fo nda ion
Teaching and Lea ning Toolki

Ma e Lea ning (+5 mon h )
Men o ing (+2 mon h )

h p :// ho l.a /n M
The B illian Cl b eb i e ho po i i e e ea ch
in o hi
h p :// heb illian cl b.o g/

1, 2, 3, 4, 6

Wide a egie (f e a e, e a ed a e da ce, beha i ,
e bei g)

B dge ed co : 21,654
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Ac i i E ide ce ha hi a ach Cha e ge
be ( )

add e ed
Minib - The majo i of o di ad an aged p pil li e in

he ame loca ion ha i a long alk f om he
chool add e i ho he minib man

di ad an aged p pil ill no a end eg la l
- To ed ce he co of ip and e pe ience , he
chool minib i ili ed

- To en e af e chool cl b a e affo dable and
p pil can acce a ide ange ing he local
comm ni hich offe e pe ience ha canno
be gi en on chool i e

4, 5, 6, 7

Pe ipa e ic m ic i ion E idence f om Ed ca ion Endo men
Fo nda ion Teaching and Lea ning Toolki

A pa icipa ion (+3 mon h )
A pa icipa ion app oache can ha e a po i i e
impac on academic o come in o he a ea of
he c ic l m.

4, 5, 6

Pe ipa e ic m ic
i ion: hi e of m ical

in men o p pil
can p ac i e a home

E idence f om Ed ca ion Endo men
Fo nda ion Teaching and Lea ning Toolki

A pa icipa ion (+3 mon h )
A pa icipa ion app oache can ha e a
po i i e impac on academic o come in o he
a ea of he c ic l m.

4, 5, 6

Fo e School C ea ing a f n, ppo i e en i onmen and
p o iding child en and o ng people i h e ci ing,
achie able a k , enable hem o cceed and
b ild confidence and elf-e eem, and de elop
ne kill hich ppo hei lea ning back in he
cla oom.

The e i a eal h of e ea ch on ho Fo e
School ppo emo ional de elopmen ,
imp o e beha io and add e e ocial kill .

1, 2, 4, 5, 6

A endance Office
h p :// .go . k/go e
nmen /p blica ion / ch

ool-a endance/f ame
o k-fo - ec ing-f ll-a e
ndance-ac ion -fo - ch
ool -and-local-a ho i ie

Each da of indi id al p pil ab ence e l in
a o nd 0.3-0.4% of a anda d de ia ion
ed c ion in achie emen .

E i alen l , eigh da of ab ence ( he
a e age in England) o ld mo e a p pil one
place do n a anking of 100 p pil (e.g. f om
50 h o 51 ).
P pil f om lo -income ho ehold ee a
la ge nega i e effec f om each da of
ab ence.

The e i a io e ea ch ha demon a e ha
if child en mi chool he do no achie e, b
he headline abo e a e f om IoE e ea ch J l
2020

1, 2, 3, 4, 5, 6,
7
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h p :// . cl.ac. k/ioe/ e ea ch-p ojec /2021/
ap / chool-ab ence -and-p pil-achie emen

Acce o e ended
e ice , ip , i i o

and e iden ial

Man di ad an aged p pil mi o on
e pe ience ha ill inc ea e hei c l al
capi al and life e pe ience . C l al capi al 

a d a c d d a
cc . I ab c d

b b a a d ca . A a
a a d ab a d ca ,

c c d ad
c c a c c a d
a a ab c d , a c a
d ad a a d. (142 31 O d Ea Y a I c
Ha db , S 2019)

2, 3, 4, 5, 6, 7

Con ingenc f nd fo
ac e i e

Ba ed on o high mobili (2019 fig e ho
ha he abili of oll a o chool a 60%
compa ed o 85.6% na ionall ) and p e io
e pe ience , e ha e iden ified a need o e an
amo n a ide o e pond ickl o need ha
ha e no e been iden ified

1, 2, 3, 4, 5,
6, 7

Famil lea ning
ac i i ie

According to research undertaken b EEF,
parental engagement has a positive impact on
average of 4 months additional progress. It is
crucial to consider how to engage with all
parents to avoid widening attainment gaps.
h p :// ho l.a /g J18

1, 2, 3, 4, 5,
6, 7

Acce o oppo ni ie
linked o a pi a ion
and f e ca ee

Accordinging to research, pupils who are e posed
to more ambitious careers are more aspirational
and attain better in school.
https://shorturl.at/acwP0

4,5,6

T a b dge ed c : 75,140
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Pa B: Re ie of o come in he p e io academic ea

P i e i a eg c e
Thi de ail he impac ha o p pil p emi m ac i i had on p pil in he 2020 o 2021
academic ea .

D COVID-19, a c a a b b d 2020 2021,
a d 2020 2021 b d d c acc .

P pil P emi m S a eg 2023-24

Ke a ea of impac :

E e a ided g a e
P a c d a a -D E a a c a d

acad c a . T D a Ed ca d c
a a E a d

P g a e P ide
Time Table Rock a
h p :// ock a .com/home

Ma h Ci cle

Reading Egg
h p :// eadingegg .co. k

3P Lea ning

Accele a ed Reade
h p :// . enai ance.com/p od c /ac
cele a ed- eade /

Renai ance
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Se ice i e i f di g ( i a )
F c a c d , a d a :

Mea e De ai
Ho did o pend o e ice p pil
p emi m alloca ion la academic ea ?
Wha a he impac of ha pending on
e ice p pil p emi m eligible p pil ?
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